Eastern Mennonite University — Center for JusticBéacebuilding
Negotiation & Mediation Skills
PAX 601 — Spring 2011
Professor David Anderson Hooker
Cell phone (404) 226 2246
Meeting place:
Hartzler Library 121
Meeting time:
Weekend 1: Friday January 21, 2011 (8:30 a.m36 p.m.) Negotiation 1
Saturday January 22, 2011 (8:30 a.m. — 5:30 p.m@gphation 2

Weekend 2: Friday February 4, 2011 (8:30 a.m30 p.m.) Negotiation 3
Saturday February 5, 2011 (8:30 a.m. — 5:30 p.nedlistion 1

Weekend 3: Friday February 25, 2011 (8:30 a.m30 p:m.) Mediation 2
Saturday February 26, 2011 (8:30 a.m. — 5:30 pMediation 3

This course only meets three weekend€sach hour represents a substantial portionefrthterial to
be covered for the semestéris important for students to plan to participate in the entire seminar
each day. Missing portions of the course (other than fad&y prayer or other pre-approved religious
commitments) will be difficult to make upf a student knows that they will be absent froma
substantial portion of any day (even for religiousscommitments), this situation should be discussed
with the professor as soon as the student becomesaae of it and in almost every instance, should
be discussed before the session is missedsdVSSING AN ABSENCE FROM CLASSAFTER THE

FACT (EVEN IN THE CASE OF A GENUINE EMERGENCY ) IS STRONGLY DISCOURAGED AND MAY

RESULT IN A REQUEST BY THE PROFESSOR THAT THE STUDENT WITHDRAW FROM THE COURSE

The reading assignments and theoretical work for tis course is HEAVILY FRONT LOADED.
Which means that most of the reading should be doBEFORE THE CLASS BEGINS. Thisis a
compact learning and fast-paced experience and itillvbe quite difficult to keep pace if a student
does not enter the first day of the class with sonmgnificant level of preparation.

Course description:  Negotiation is considered by practitioners to be ohthe “basic building

blocks” for all conflict transformation and peacéting activities. Some have said thamn}ggotiation

is about learning how to get your way.”In this course we will advance the notion thatadima of
negotiation is to construct implementable agreem#rat help parties advance a range of interests
through joint decision making. In a world where mand more important actions are jointly decided
rather than given or imposed in traditional ways,all need to be better negotiators—on our own lbeha
and, in ways we will explore, on behalf of compéed often divided constituencies as well. Thisrseu
will expose students to some of the theories aadtfmes of negotiation.

Likewise, Mediation is a fundamental practice fomenunity builders, peacemakers and managers of
NGOs, municipal and civil society organizations.dvégion is a voluntary, informal yet structured
process in which an impartial or neutral party stsgparties communicate, negotiate, evaluate aption
and participate in joint decision making. Studemisexperience negotiation and mediation through
classroom simulations, observation and analysisfofmal negotiations in their own lives and case
studies.
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Course objectives:
» To understand the foundations of principled negotmia
» To learn the fundamentals of and one approach thaten;

» Learning to observe negotiations critically andhiok strategically about how to
improve negotiation processes;

» Recognize stages of negotiations and the intemagptiocesses that move parties through
those stages

» Apply understanding of negotiation stages and @®eeto the process of mediation;

» Apply communications skills learned in other sejsirfi.e. earlier course work) to
negotiation and mediation processes; and

» To understand the impact of culture and other fadtonegotiated (and mediated)
transactions.

Texts (required reading):

Fisher, Roger, William Ury, and Bruce Patton (199Gktting to Yes (2" edition). New York:
Penguin Books

Ury, William, Getting Past No (1991). New York: Bantam Books
Lax, David and James Sebenius, Manager as Negotiato

Handouts posted on-line

1. Lewicki, Roy, D.M. Sanders, B. Barry & J.W. MintdBssentials of Negotiation (3% ed))
Chapter 2Negotiation: strategizing, Framing and planning

Deutsch, Morton, Handbook of Conflict Resoluti@hapter XCooperation and Competition

3. Mediation (training)resources

(Encouraged) Supplemental reading

Baruch-Bush, Robert, and Joseph Foldée Promise of Mediation, San Francisco: Jossey-Bass 1994

John Winslade and Gerald Mori¥arrative Mediation: A new Approach to Conflict Resolution, SanFrancisco:
Jossey- Bass 2001

(The assignments to be handed in are designathcitfierl, 2 or 3. This indicates which submissions
are required based on the number of credits tltdt gtadent is registered for)
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BEFORE WEEKEND 1:

a. Read (or re-read) Getting to Yes in its entirefhis material will be presented based on the
assumption that all students have read (and umdelsthe material before the first session

b. Read: Lax and Sebenius, Chapter 2,5 & 6

C. Read: Lewicki, Roy, D.M. Sanders, B. Barry & J.W. Mintdassentials of Negotiation

(3%ed.) Chapter Negotiation: Srategizing, Framing and Planning

d. Read: Deutsch, Morton, Handbook of Conflict Resoluti@hapter XCooperation and
Competition
e. Writing assignment #1SUBMIT BEFORE THE FIRST DAY OF CLASS (1,2,3 this

means EVERYONE regardless of the number of credgsstered for is expected to
complete this assignmergThis will serve as the first entry into your negotations Journal)
Before thefirst class (if possible before you do any additional reading on negotiations) write a 2 page
reflection on
» your philosophy of negotiation:
» your strategy and approach,
» how do you define “winning” in negotiation, and
» the areas of greatest difficulty (for you persoy)alh negotiations.
Writing assignment #2: (1,2,3) SUBMIT BEFORE THE FIRST DAY OF CLASS . The glossary of
negotiation and mediation terminology: Attachedtids syllabus is a list of terms, phrases and
concepts related to negotiation and mediation. déimitions or concepts are discussed in the
various reading assignments. To encourage a ¢é\ek-class preparation, each student is
required to submit an electronic copy of this éistoncepts with your understanding of the
concept. This is not a request for a text bookndein for each concept, rather this is an
opportunity for each student to state where theychrar on concepts and which concepts require
further explanation.

++EXTRA (THIS AN OPTIONAL ASSIGNMENT): Write a detailed description of one successfgbtiation that you
have participated in and concluded since the béuinof the school year (no more than three padesiude:
Context
Why was negotiation needed?
Description of “parties”
Subject matter of negotiation
Stages of negotiation
Results (compromise, collaboration, mutual losHestate/impasse/status quo)
Your personal reflection (i.e. satisfaction witlopess/outcome)
(This assignment can be worth up to 10 pointss it addition to the total points that are avdafor the course.
You can choose to spend as much or as little tiitteitvas you wish. These points (10 max) willypbk valuable if
the evaluation of another assignment during theesten falls below your expectation and you wiskupplement a
particular grade.This assignment, in order to be accepted, must lmailed to the professor
(wecanworkitout@mindspring.com) before the start of the first sessionNo exceptions.)
>

Weekend #2 Required reading

Ury, Getting Past Néread entire book before Friday’s session comparesl with any questions

Handouts: (these will be passed out during weekend 1 andldhme read carefully before weekend

VVVVVYVYY

In)

Deutsch, Chapters 9  Problem Solving and decision making

(1,2,3)writing Assignment: DUE FEB 6" BY 5:00 PM
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Journal entry #2: Write a 2-3 Page detailed description of onemeoegotiation in which you were personally
involved since the beginning of the 2008- 2009 stlyear. Include in your description:
Context
Why was negotiation needed?
Description of the parties
Subject matter of negotiation
o (notice that the basis for negotiation may be d#fé for each party)
Stages of negotiation
Results (compromise, collaboration, mutual lossestate/impasse/status quo)
Reflection (your level of satisfaction with the pess/outcome, what could improve the process)

ANENENEN

ANENEN

Focus of weekend 2 (Fri): Planning for negotiagio
Communication skills in negotiation
Skills/ Techniques for Impasse (why negotiadifail)
Culture and World viewing

FOCUS OFWEEKEND 2 (SAT) INTRODUCTION TO MEDIATION
Process/Stages of Mediation
Opening statements

Writing assignment for Saturday: Based on the handuts from weekend 1 that identifies the
important contents for describing the mediation pra&esswrite out an introduction
statementfor mediation.

Focus of Weekend Three Communications in mediation
Process management (caucus mgmt, developihgativey options)
Styles of Mediation (facilitative, evaluatiteansformative, narrative)
Culture and world viewing

Readings: Handouts from Weekend Il re: mediation.

Final Writing Assignments:

After weekend #2Negotiations Journal(1, 2, 3) Keep a journal of negotiations (large or smatigt you
participate in over the next 3-5 weeks; make jouendries for five (5) negotiations that take plgoethat are
resolved)after weekend #2. For each negotiation, write a detalkstription including information from Journal
entry #2 (above). In addition to the informatioarf Journal entry #2y PRIMARY PURPOSE OF KEEPING A
JOURNAL IS TO INFUSE YOUR REAL LIFE EXPERIENCES WIT H THE THEORETICAL CONSTRUCTS LEARNED IN THE
CLASS. | WILL LOOK FOR YOUR INCLUSION OF THE CONCEPTS DISCU SSED IN CLASS AND IN THE READING. | am
especially interested in correct application of the concepts and not just surface inclusion of theterms. (Due date
will be determined by in-class negotiation)

(2, 3) Negotiations analysis. Using popular media accounts (newspapers, magartiwdes, Internet blogs,
etc) or other accounts of current ongoing negatiegti(local, national or international) use the epts, categories
and criteria introduced in the required readingddscribe and analyze the negotiation.

Analysis should be 6-8 pages (plus attach at keasimpling of the articles used as sources). ditiad to analysis,
using questions as the mode of advice-giving, pi®wa series of 10 (min) to 15 (max) questions ybatwould ask
the parties to help move the negotiations towapdoauctive end. If the value/intent of each quests not obvious
to the reader, you may have to offer a brief exgtiam for the hoped-for outcome from each question.
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(3) Mediation Proposal
Based on the negotiation analysis (above) makepogal for how to mediate the conflic€hose oneof the
following texts and apply the principles and concefs presented to the structure, formation
and proposal for mediation:
The Promise of Mediation (transformative mediatior) (Baruch-Busch and Folger)
Narrative Mediation (Narrative mediation) (Winslade and Monk)
Resolving Identity-Based Conflicts (ARIA method) &y Rothman

The important process issues should be consideegarteans the proposal should include not be léhiite
Which parties should participate (not names blets/positions)
Where and when
Who should(should not) mediate (this is not auesstj to name a person rather to describe the &pecif
qualities, characteristics, experiences and weeldirig of the mediator(s)
What other logistics considerations
Using the negotiation analysis, begin to crafaganda and identify any early challenges to mextiati

In an effort to improve the process of returning papersin atimely manner with comments, all
materials must be submitted in electronic form (i.e. as email attachments).

Please use the following naming convention for all electronic submissions: last name
assignment 11

Eg: smithglossaryll, pappasanalysisll, hookerproposal 11
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Course Requirements
Students will be assigned grades based on thenioliprequirements:
(E = experience/participation; W = Writing/ Analgki

This assignment is required XX you are taking the course for 1 2 3 credits
(E) Participation in Role plays Weekend 1 X X X

(E) Participation in Role plays Weekend 2 X X X

(E) Participation in Role Plays Weekend 3 X X X

(W) Analysis negotiation/mediation observation X X

(W) Negotiations journal X X X

(W) Negotiation Analysis of current X X

(W) Mediation Proposal X

With extra++ assignment Optional

All writing assignmentsire due on or before 5:00 p.m. on March 312011

Additional resources for negotiation

Robert Cialdini, Influence: The Psychology of Passan, New York: Quill, 1984.

Morton Deutsch and Peter T. Coleman, eds. The Haoldbf Conflict Resolution, San Francisco: Jossey-
Bass, 2000.

Robert Fisher, Let The People Decide: Neighbori@oghnizing in America, New York: Twayne, 1994,

* Barbara Gray, Collaborating: Finding Common Gradior Multi-Party Problems, San Francisco: Jossey-
Bass, 1989.

* Sam Kaner et al., Facilitator's Guide to Partatiry Decision-making, British Columbia: New Soygjet
1996.

* Christopher Moore, The Mediation Process: Prati®trategies for Resolving Conflict, 2nd editi@an
Francisco: Jossey-Bass, 1996.

Dean Pruitt and Jeffrey RubiSpcial Conflict: Escalation, Stalemate, and SettleiNew York: Random
House, 1986.

Howard Raiffa,The Art and Science of NegotiatioBambridge, MA: Harvard, 1982.

* Roger Schwarzhe Skilled Facilitator: Practical Wisdom for Deoping Effective GrougsSan
Francisco: Jossey-Bass, 1994.

* Lawrence Susskind, S. McKearnan, and J. Thomasflaex, eds.The Consensus Building Handbgok
Thousand Oaks: Sage , 1999.

On-line resources:

Program on Negotiation (Harvard Law School) www.panvard.edu
Consensus Building Institute www.cbi.org
Civicus: World Alliance for Citizen Participationww.civicus.org

Synergos Institute www.synergos.org
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IT'SALOTOF WORK!!!
THE WEEKENDS WILL PEINTENSE!!!

LET'S HAVEFUN!!

EVERYTHING IS NEGOTIAPLE

dah
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Supplemental information for CJP graduate coural8y  Approved 3/20/06; updated 1/11

Writing Guidelines:

Wkiting will be a factor in evaluation: EMU has adopteskaof writing guidelines for graduate
programs that include four sets of criteria: cahtstructure, conventions and style (see below).
It is expected that graduates will be able to waitéeast a “good” level with 60% writing at an
“excellent” level.

For the course papers, please follow the APA stgkecribed in CIJP’§UIDELINES for
GRADUATE PAPERS (see student handbook or request a copy from tlagléaic Program
Coordinator).

Academic Integrity Policy (AIP):

EMU faculty and staff care about the integritytloéir own work and the work of their students.
They create assignments that promote interpretttin&ing and work intentionally with
students during the learning process. Honesty, tiaisness, respect, and responsibility are
characteristics of a community that is active wming mercy, doing justice, and walking humbly
before God. EMU defines plagiarism as occurring magerson presents as one’s own someone
else’s language, ideas, or other original (not camiknowledge) material without
acknowledging its source. (Adapted from the CouoilVriting Program Administrators).
[Taken from “Academic Integrity,” 2010-11 Underguade Catalog.] This course will apply
EMU’s AIP (see catalog, pp. 16-19) to any eventaazdemic dishonesty. For more information
seehttp://www.emu.edu/academic-support/writing/acadamegritypolicy03-09.pdflf you
have doubts about what is appropriate, one usedbbite ishttp://www.indiana.edu/~istd/

Grading Scale & Feedback:

Grades will be based on an accumulation of numerical fmihat will be converted to a letter
grade at the end of the course. Each assignméneegive a score expressed as a fraction, with
the points received over the total points posqilg. 18/20). The following is the basic scale
used for evaluationPoints may be subtracted for missed deadlines.

95-100 = A outstanding 90-94 = A- excellent
85-89 = B+ very good 80-84 = B good
75-79 = B- satisfactory 70-74 = C passing

Below 70 = F failing
Graduate students are expected to earn A’s and B’s.
A GPA of 3.0 is the minimum requirement for gradomt

Regarding feedback on papers/projects: Students can expect to receive papers/assigninacks
in a class with faculty feedback before the nextgpéassignment is due. This commitment from
faculty assumes that the student has turned ther papn the agreed upon due date.

Institutional Review Board:
All research conducted by or on EMU faculty, stafstudents must be reviewed by the
Institutional Review Board to assure participariesahttp://www.emu.edu/irb/
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Academic Support Center & Disability Support Servies:

If you have received services in the past relatesl learning disability or attention deficit
disorder and/or you feel you may have such a prolatethis course, please make an
appointment to speak with the faculty member ohwuhie Coordinator of Student Disability
Support Services in the Academic Support Cented floor of the Hartzler Library (432-4254).
Please take advantage of the free individual tagpfiom writing tutors. Writing tutors are strong
writers who hold scheduled one-on-one sessionsstittbents and are an excellent resource for
writers at any level or at any stage in the wriamgcess. Please remember that writing tutors do
not provide editing or proofreading services. Thé{help you put what you learn into practice
and will work with you to improve your own proofidiag and editing skills. To make an
appointment, please visit the Academic Support €emm of the Sadie Hartzler Library 8.

Class Attendance:Students are expected to attend all class meetingsusual or emergency
circumstances prevent class attendance, the stekdeuld notify the professor in advance if
possible. Multiple absences from class will regulbwer grades. The student is responsible for
the material presented in classes missed. (EMU uatadCatalog)

Students should be aware of the importance of aegléhss attendance, particularly in the case of
CJP classes that meet weekly or over several wdsk&eing absent for more than one class
leads to a student missing a large portion of thgsccontent. In addition to consistent class
attendance, students should make every effortrieeao class on time out of respect for the
learning process, fellow students and faculty.

Course Extensions and Outstanding Grades:

For Fall and Spring semesters, all coursework eslguthe end of the semester. If a student will
not be able to complete a course on time, the studast submit a request one week before the
end of the semester for an extension (up to 6 nspnking a course extension form provided by
the Academic Program Coordinator. If the requegranted the student will receive an I
(incomplete) for the course which will later belegged by a final grade when the work has been
turned in on the agreed upon date. If the redoestn extension is denied, the student will
receive a grade for the work that has been contplgteuntil the time the course was expected to
have been completed. If no work has been submittediinal grade will be an F (or W under
certain circumstances). Extensions will be gively ¢or legitimate and unusual situations.
Extensions are contracted by the student with tbgram for up to a maximum of 6 months

after the deadline for the course work. PLEASE MOIT the outstanding course work is
received within the first 6 weeks of the extensiomgrade reduction will be imposed; after 6
weeks any outstanding coursework will be reducetkhbigtter grade. If the extension deadline is
not met, the student will receive a final gradetfar work completed. Under exceptional
circumstances, an additional 6-month extension loeagranted by special petition to the CJP
academic committee. To receive this additional resttn, a letter of petition is expected with

full rationale for the reason unable to finishtiestpoint and a practical plan on how the student
will actually finish if this extension is permittedhis must be submitted at least 1 week before
the end of the first extension. A student is enagad to use this only when absolutely necessary.
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Writing Standards —Graduate Level (Grid Version)

Copyrighted by David Anderson Hooker, 2011.

C below
. A excellent B minimal expectations expectations Comments
Criteria
Content - shows clarity of - shows clarity of purposg - shows clarity of
(quality of the purpose - shows substantial purpose
information/ideas - shows depth of information and - lacks depth of content]
and sourced/details content sufficient support and may depend on
used to support them) | - applies insight and | - almost always represenis generalities or the
represents original original thinking commonplace
thinking - uses quality resources | - represents little
-demonstrates quality original thinking
and breadth of - uses mostly quality
resources resources
Structure - is coherent and - is coherent and logically - is coherent and
(logical order or logically developed developed logically (but not
sequence of the - uses very effective | - uses smooth transitions| fully) developed
writing) transitions - uses some awkward
transitions
Style - is concise, eloquent, | - displays concern for - displays some
(appropriate attention and rhetorically careful expression personality butacks
to audience: effective effective - composes some varied imagination and may
word choice, sentence | - composes varied sentence structure be stilted
variety, voice; sentence structure - composes little varied
appropriate level of sentence structure
formality for - frequently uses jargon
academic writing vs. and clichés
informal text
messages and email)
Conventions - composes well- - almost always composes - usually has well-
(adherenceto constructed well-constructed constructed sentences
grammar rules: sentences sentences - makes several errors
usage, mechanics) -makes virtually no - makes minimal errors in| - makes word choices
errors in grammar grammar and spelling | that distract the reader
and spelling - makes accurate word
- makes accurate word  choices
choices
Source Integrity - cites sources for all | - cites sources for all - cites sources for all
(appropriate guotations guotations quotations
acknowl edgment of - composes credible | - composes credible - composes mostly
sourcesused in paraphrases, cited paraphrases, usually credible paraphrases
research) correctly cited correctly sometimes cited
- includes reference - includes reference pageg  correctly
page - makes minimal errors in| - includes reference
- makes virtually no documentation style page
errors in - makes several errors in
documentation style documentation style
The weighting of each of the five areas is depehderhe specific written assignment and the teashe Grade
preference. Plagiarism occurs when a person pieasrine’s own “someone else’s language, ideas,|or
other original (not common-knowledge) material witlh acknowledging its source” (adapted from
Council of Writing Program Administrators).
Approved by University Faculty April 28, 2004
Revised by the Writing Committee April 2008
Updated March 2009
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