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Center for Justice & Peacebuilding/CJP
M.A. in Conflict Transformation

CJP Practicum Philosophy & Rationale

The Center for Justice & Peacebuilding is a praadicented academic
program. The theories of change and the pradkidle seffered at CJP are
meant to prepare individuals for a career in realdvsettings of complex
conflict and injustice. The CJP practicum, as datethePracticum
Packet “is a time for learning [and preparing for a ajdehrough
personal involvement in and reflection on initiggvin actual situations.”
It is also a time to learn new theories and practkills at the practicum
site.

Overall this “hands on” experience, with “extensineraction with
people outside the classroom,” and in organizata®ading with the
subjects of students’ concentrations, provides-finse or additional work
experiences for CJP students. Their experiencetisal to employers as
well as overall career development. Thereforendperepared
academically and having additional work experietficeugh a practicum
strengthens the individual student’s ability andazaty to offer a full-
range of experience to the people they will evdiywezork for and serve.

The Research Practicum, done within and for anrorg#ion, or
independently on a particular research subjeattefest to the CJP
student, is another way of gaining deepet of the classroomexperiences
In organizations and the field. There is alsoialtbption of doing an
academic thesis which allows a person to do a cengmrsive research
project that is foundational to further studies/andeaching at the
university level. See more information following the various options
for fulfilling the practicum requirement.
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Practicum and Thesis Options at CJP

Organizational-based Practicum

An organizational-based practicum is where M.Adstuts spend 2 to 3 months, or more, (usually
their last semester after completing all courseyaikh an organization for “a time of learning
through personal involvement in and reflectionsrotiatives in actual situations.” At times,
students may do a practicum within an organizatibere they engage in research for the
organization. There are exceptions to this typera€ticum (see below), but this is standard

one at CJP. Some students choose to engageliptheiicum part-time over the period of 6
months to a year, and may even continue with sauesework during that time.

Independent Research-based Practicum

Some students may choose to pursue a research{irastidum that is developed independent of
any organization. This would include some prodiid¢he end of the practicum: article, book,
exhibit or other project outlined in the practicpnoposal and approved by the practicum
committee. If your research includes human subjetteck with your advisor regarding the
research requirements of EMU’s Institutional Reviéeard (IRB)www.emu.edu/irb/

Master’'s Thesis

CJP students with five or more years of field eigreze will be able to petition thcademic
Committedor an exception to the general rule that all stislevill do a Practicum. Students will be
vetted based on their experience and the qualitigedf proposal. A maximum of 2 persons per year
will be grated this thesis option. Students purguire Thesis option are required to take Research
Design. Once granted the student would:

» Ask two professors to serve on his/her thesis cdtami
» Research and write a publishable master’s leveish@bout 40-50 pages for 6 credits)
» Present the thesis to CJP colleagues

The Practicum Director will oversee the process@uatdinate the thesis defense: this includes the
requisite presentation to the two faculty membersisg on the thesis committee and other faculty
members who wish (and are encouraged) to be aefemse. The Practicum Coordinator will
oversee the scheduling of a more public presemtg@@apstone) of the thesis.

(See Practicum Packet below and/or website for rdetail
http://www.emu.edu/cjp/grad/practicum/
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Practicum Summary

The CJP Practicum is a time of learning througls@eal involvement in and reflection on
initiatives in actual situations. A Practicum d¢ake a variety of forms and be done in settings new
to or familiar to students. All Practicums shoirdiude the following components:

¢

Practical, hands-on involvemerih the form of extensive interaction with peopldéside the
classroom in settings that give the student pralcégperience in conflict transformation,
peacebuilding and/or restorative justice practicest commonly with an organization engaged
in specific initiatives within the field. A resedr project that actively engages the student in
extensive interaction with people in a situatiorconflict would also fit the criteria. With
Practicum Advisor and Practicum Committee approstallents may choosdternateactivities

to a usual Practicum such as: writing a researpemparaining manual, monograph or
publishable article, creating a video, writing arddroducing a play, developing a proposal for
the establishment of a peacebuilding project, cotidg a training workshop or undertaking a
peace initiative related to their Practicum andeva report on the experience, or combine
several of the above

Personal reflectiorregarding the experience, based on personal olisersaconversation with
others, and feedback from the on-site Practicume&ignr and the Practicum Advisor.

Consultation and accountabilityaccomplished by establishing mechanisms for drgwmthe
wisdom of others in the decision-making and leagrmprocess during the Practicum. A CJP
faculty member will serve as a Practicum Advisad enexpected to be a consultant to the
student in planning a Practicum and to read angbresto student reflection papers and
evaluation reports during the Practicum. A PracticCommittee reads and responds to all
proposals and gives final approval. During thacBcum, students are expected to consult with
an on-site supervisor, as well as several on-saetons, and submit written reflections to their
Practicum Advisor.

The Capstonepresentation to the CJP community is the finalise®f the Practicum
experience in which the student reflects on thetinam experience and their learnings.

Answers to Frequently Asked Questions:

A student chooses to register between 6 and 9tsrefdihe 45 required for the MA program for
the Practicum (or Thesis). As a rough guide, sttedsimould plan to spend about 60 hours in
their Practicum for each hour of academic creditl(iding proposal writing and preparation
time, work time, writing reflection papers and exatlons, and time spent on capstone
presentation).

Unless otherwise requested in advance, the Practrall be recorded as Pass/Fail.

The Practicum is not to begin prior to the propdmahg approved by the Practicum Committee.
A student’s Academic Advisor can be, but does t&u have to be, the student’s Practicum
Advisor. Students need to make a request to dtjatiember to serve as their advisor.
Resources regarding the practicum are kept in e @mputer lab: notebook with past
abstracts, possible practicum placements, sampleapons, practicum brochures, etc...
While faculty are available to advise students reigg their practicum placement, it is
ultimately the student’s responsibility to secungracticum placement.

The practicum normally takes place at the endsitident’s degree program.
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Key People in a Practicum: Definitions and Roles

Academic Advisor: This is the CJP faculty member responsible forsidgia student regarding

their academic degree program, assuring that stsidigke the core required courses and courses for
their concentration. This is also the person tbally guide a student to begin the process of
pursuing a practicum placement and practicum adviso

Practicum Director: This is a CJP faculty member responsible to seethe Practicum program
as one dimension of the CJP (David Brubaker).

Practicum Coordinator: This is the person who works with the Practiddirector in
administering the Practicum program (Janelle Myggsaner).

Practicum Committee: A committee of CJP faculty that processes and agr&racticum
proposals.

Practicum Advisor: The CJP faculty member responsible for advisingident regarding design

of the Practicum, maintaining on-going conversaiasith the student during the Practicum,
reading and commenting on reflection papers antiatran reports, and giving the final pass/fail
grade for the Practicum. Specific pre-Practicuspoasibilities of the Practicum Advisor include
reviewing and commenting on the Practicum propasdlpresenting that proposal to the Practicum
Committee with a recommendation for its approv@iudents may choose a Practicum Advisor who
is different from their Academic Advisor but ne@dconsult with that faculty member to be sure
they have openings for more advisees. Studentalsarcheck in with the Practicum Director or
Coordinator for guidance on an appropriate facoigmber to check with for advising.

Practicum Supervisor: A person on the site of the Practicum to whom tbhdent is responsible

for activities and who is committed to help make Bracticum a success. Ideally this would be the
student’s supervisor within the organization. Tibge with the student, the supervisor helps create
goals and objectives for the student’s time with dinganization. The supervisor is also expected to
meet periodically with the student to evaluatestiglent’s performance.

Practicum Local Advisory group/persons:Wise, experienced, well-connected persons in the
geographic location of the Practicum or somehowlavie (in person, e-mail, telephone, fax) to the
student. The student chooses these individualgdnodic informal discussions. The purpose of
this relationship is not supervision but ratherstdtation. Mentors may serve as a reference point
for reflection on issues that students encountdrat worksite. Please take note that in some
instances this may be inappropriate or breach denfiality. In any case, it is hoped that mentors
will broaden and diversify the student’s networkeationships, provide perspective on issues
facing the community or region, and, as much asiptes strengthen the student’s accountability to
people in the context of the Practicum.

Ideally, each student would have at least two nrerdaod would meet with each for one to two
hours at least three times during the course oPtheticum. At least one of the mentors and
ideally both should be from outside the organizatihere the Practicum takes place, so as to
broaden the student’s range of connections anddore that the student has access to diverse
perspectives in understanding the community antliatiag issues of peacebuilding practice.
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Key Issues for Clarification with Organization of Hacement

A List of Suggested Points for Discussion betwedR Students and Organization of Placement

Students are encouraged to discuss the followitiy patential organizations of placement prior to
their on-site arrival wherever possible or immeeliaupon arrival if prior contact is difficult:

* Basic logistics (dates of arrival, personal housetg.)

» Office arrangements (office space, extent of actes$fice resources like photocopying,
email, computers, secretarial services, etc.)

* Financial arrangement (CJP students have beetustisns ranging from completely
volunteering their time to receiving modest livistgpends to earning salaries. We have no
fixed expectations but request that there be a cle@erstanding about the financial
arrangements in advance.)

* Goals/expectations of the student regarding whairtshe hopes to accomplish through this
experience

* Goals/expectations of the agency for what peom@esthope to get out of the experience

* Roles of the student while at the agency

* Level of responsibility and/or autonomy of the sotd(E.g. To what extent will the student
be mandated to undertake direct involvement inlaxrsituations? We encourage
organizations to use students to the fullest exdétiteir ability, and we are willing to
provide an assessment of the student by one dhoulty if an organization requests one.
This assessment may include the readiness of ardtém direct personal involvement in
situations of conflict.)

» Accountability (to whom in the organization willdlstudent be accountable, and what form
will that accountability take)

After arrival, student and supervisor are encoutageaeview all of the above and additionally to
discuss:
* The specifics of the student’s tasks
* How to introduce the student to others in the oizion
* Any special sensitivities or concerns that may &l by the supervisor regarding the
introduction of a new person from outside the org@tion and community
* How and how often the student will report to thpeswisor regarding student work and
what the student will report about
* How evaluation will be done - how often, when, etc...
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Guidelines for Practicum Requirements

The primary purpose of the requirements for thetiRnam is to ensure that students gain the benefit
of faculty input during the course of intensive Wowhich often takes place far from campus. The
Practicum Advisor is expected to read and makeatla brief response to each student
submission.

1.

PRACTICUM PROPOSAL: Write and submit written propos#dr Practicum to Practicum
Advisor before beginning Practicum (PLEASE NOTEplagation must be approved prior to
start of Practicum).

INITIAL MEETING WITH SUPERVISOR Meet with onsite supervisor at time of arrival
and review arrangement§Vrite and submit to supervisor and Practicum Advessummary of
this conversation

EVALUATION REPORTS/THREE SESSIONS WITH SUPERVISOR Meet with onsite
supervisor for 3 evaluation sessions, at the enbeofirst second, and final thirds of the
Practicum. After each sessi@ymmarize the content of these sessions in watiragsubmit
copies to supervisor and Practicum Advisor.

REFLECTION PAPERS Submit 2 “Reflection Papers” to Practicum Advisat the end of
the firstandsecond third of the Practicum. Ideally studentsldonaintain a personal journal
with at least weekly entries during their Practicexperience. Selected focused journal entries
could then form the heart of the reflection papére first reflection paper should focus on
identifying theories in practice in the studenttagiicum setting. The second would then focus
on what the students has learned from their pnactiexperience. Questions that students might
reflect on in this reflection paper could include:

* What difficulties and surprises have been encoedter

* What new knowledge, insights or skills are beinguaed?

* What are you discovering about your strengths,eslpreferences, weaknesses, biases,

etc.?
* What insights are you gaining regarding previouB €ldssroom experience?

CAPSTONE PREPARATION DOCUMENT AND MEETING WITH ADVI SORIn
preparation for the Capstone Presentasobmit some type of written documesummary
paper, outline or, if using Power Point, note spadde bottom for talking points can be
submitted. This paper should reflect on the emnacticum and the learningsStudents should
take this document to their Practicum Advisor befoapstone for review and suggestions
Students are expected to discuss the medium artdntamith their Practicum Advisor in
preparing the Capstone presentation.

CAPSTONE PRESENTATION Make a final Capstone presentatitmthe CJP community
reporting and reflecting on the Practicum expemendhe Capstone is a report summarizing
Practicum activities and major learnings from thdbtrcan be made in whatever media the
student desires to make the presentatidmangements for the capstone are made with the
Practicum Coordinator. It a student is unablestann to Harrisonburg to present the Capstone,
alternative arrangements should be made with thetieum Advisor.
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7. ABSTRACT Fill out one page abstract form regarding Practicativitiesat the end of
Practicum, and give to Practicum Advisor and a dophe Practicum Coordinator. This
abstract will be kept in a notebook as a referéacéture students and will be used to help
CJP assess future placement of CJP graduate ssudggdrticular organizations.

8. STUDENT ASSESSMENTFiIll out short final student assessmeityour overall experience
at CJP (both academic and personal). This incladefiection on strengths and weaknesses of
CJP and recommendations for the future. Subnstdbcument to Academic AND Practicum
Advisor and a copy to the Practicum Coordinataud&nt assessments are collected and
analyzed by the faculty for the planning of thddwling year. Faculty response is not expected,
unless specifically requested by student.

9. FINAL MEETING WITH PRACTICUM ADVISOR Set a time taneet with your practicum
advisorto debrief from the capstone presentation.
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Proposed Timeline for Practicum

First semester at CJP*

» Students in residence in Harrisonburg attend amdtiuction to the CJP Practicum”
session which is offered in the middle of the Balinester, organized by the Practicum
Coordinator and Practicum Director. Non-residargtudents should study written
Practicum guidelines and contact their Academicigatvor the Practicum Director with
any questions.

Second semester at CJP
» Consult with faculty members and Practicum Direetod choose Practicum Advisor.

* Communicate with Practicum Coordinator regardingifiy member agreed to be
Practicum Advisor.

» Begin conversation with Practicum Advisor aboutddcaim options.

About six months prior to beginning of Practicum
* Begin conversation with people in possible Practidacations.

Several months prior to beginning of Practicum
* Draft Practicum Proposal and review it with PramticAdvisor.

Prior to beginning of Practicum
»  Submit final written proposal to Practicum Advigaho will then take application to
Practicum Committee for response and approvalyaceive confirmation of approval
prior to beginning Practicum.

*Information in sections titled by semester referstudents following the traditional full-time

schedule. Students not following this schedulaukhoreate a schedule based on their own needs
and time frames (the above is simply a guide).
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Guide to Preparing Your Capstone Presentation

Purpose of the Capstone

The primary purpose of the Capstone is for yoleflect on your Practicum experience, present
learnings for the benefit of others, and receiwertfsponses of others to these learnings. A
secondary purpose of the Capstone is for you termuce a challenge central to peacebuilding
work: communicating effectively around a mattecommon interest. A tertiary purpose is to
provide a formal “ritual of closure” to mark thedeaf your academic studies at CJP and your
transition to practice in peacebuilding or ongoarmgdemic study.

Guidelines for Planning and Presenting the Capstone
1. You must request at least omeetingwith your Practicum Advisor to discuss the content

and format of the presentation at least two dais po the date of the Capstone. Practice
your presentation (including with your Advisor)ander to refine it for both content and
timing.

2. Since the Capstone presentation itself is schedalgdst one-hour, you should plan for a
maximum of 30 to 45 minutes of inpaitowing 15 to 30 minutes for questions and
comments from participants. Your Capstone presemnt#& an opportunity for you to
practice both presentation skills and creative gageent/facilitation with participants.

3. Your presentation should include (but may go beydind three components listed below, of
which the second and third should comprise thetloéaour presentation. Most
importantly—tell us what yolearnedduring your practicum experience that will hopsful
inform your future work in peacebuilding.

» A brief summaryof where you served your practicum and your esaleshities during
the practicum.

» Areflection on youlPracticum Goalgfrom your Practicum Proposal) noting which
goals might have been met and which were not.

» Areflection on the Conceptual Framewotktheory) section of your practicum
proposal, in light of your actual experience. Whilbories proved useful during your
practicum, and which did not? Did you develop aawitheories during your
practicum?

4. Your written evaluation to CJP (see provided terg)laan include the following and these
do not need to be part of your oral presentation:

» A brief evaluationof your CJP experience, noting aspects of theeanadprogram
which you would affirm, along with suggestions @re or two changes you think
would strengthen the program.

* Any final personalcomments, including acknowledging individuals wherev
significant during your academic/practicum timegl/am comments about your future
career plans.

5. Capstone presenters should seek to enhance thserntation with stories, handouts,
pictures, music and interactive exercises. Theallvpurpose of the presentation should be
to engageparticipants—Ilet them experience some of the ghallenges you faced.
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10

TN
Graduate Program in Conflict Transformation
Practicum Proposal

Please fill out the form below with summary informdion regarding
your proposed practicum:

Name:

Practicum Advisor:

Academic Advisor:

Credits for Practicum (6-9):
Semester registering for Practicum:
Practicum beginning date:
Practicum ending date:

Practicum location and organization:
Has the organization approved you to work with tRen¥es No
Describe communication you have had with the ogion:

Local supervisor and role in organization of plaeein
Has your onsite supervisor reviewed and agreedpedatations listed in Appendix?
Yes No

Brief Description of the Practicum:

Suggested local advisory group/persons:

If here on a student visa, have you submitted pemérto be approved for Curricular
Practical Training/CPT: Yes No
Please comment here if you need more info:

Will you be using human subjects in your researci'gs No
If yes, have you received approval from the Intibnual Review Board/IRB?
Yes No (Séép://www.emu.edu/irbfor more details)

(Please attach your typewritten proposal basedlom format on following pages.)
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11
Practicum Proposal

Detailed Description of Practicum Activities
o Describe, in detail, what you expect to do duringryPracticum.

Conceptual Framework

o Describe the conceptual framework(s) that will @uyau in carrying out your Practicum
activities. Examples regarding the use of concadgtameworks in a Practicum are as follows:

If you are designing and delivering trainings:

¢ What model of adult education will inform your mang design? (e.g., Paulo Friere?
Someone else?) NOTE: if the training is for teg¢ime,model should be appropriate for that
age group.

¢ What model will you use to design the evaluatiomponent of your training?

If you are observing/participating in various orgaations:

¢+ What frameworks will you draw upon to shape questitm “get at” the underlying or
unspoken theories guiding the work of each orgaioiza

¢ What categories will you use to compare the orgdimnas with which you are working?

¢ How will you evaluate your work?

If you are conducting an intervention:

¢+ What is your theory of change? At what level do gapect to see change (e.g., individual,
interpersonal, structural, etc.), and how will yegognize change when you see it?

¢ What 2-3 models will you use to analyze this catiituation? And, how will the models
help shape your intervention design?

¢+ How will you evaluate your work?

If you have a different type of project in mindeck with your Practicum Advisor to discuss the
use of conceptual frameworks in your design andutien of the Practicum.
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12

Relationship to personal and CJP goals

o How do you see your Practicum relating to your @ersonal future?

o Provide a rationale for how this Practicum fits ypersonal goals, as well as the objectives of
CJP.

Practicum Goals

State yougoalsfor the Practicum. Goals will vary for each stade Include at least the following:
o Knowledge areasyou hope to expand or explore,

Skills your hope to develop or expand, and

Disciplinesyou hope to maintain for personal growth and sadtanance.

State the contributionsyou hope to make to the organization

M iy |

Examples of other goals you could include: particproducts you hope to create;
accomplishments you hope to achieve; professiamaie@ctions, relationships, or exposure you
hope to develop; attitudes or personal biases ppe ko see challenged: contributions you hope to
make to others; etc...

Support and Accountability

You will be expected to have three types of supgoring your Practicum — your Practicum

Advisor from CJP, an advisory group of at leasefspns from the area where your Practicum is

located, and your on-site supervisor.

o Describe how you will report to your Practicum Astwi and the kind of support you hope for
from CJP and your Practicum Advisor during the Bcam. Are there forms of support other
than reading and commenting on reports that youdvowite from your Practicum Advisor?

o  Who will be your “local advisory group/persons”?h# do you hope to get from this
relationship? How do you anticipate interactingbwthem?

o What kind of personal support do you anticipatedimegfrom other people in the context of
your Practicum? How do you anticipate getting tupport?

Evaluation

The Capstone requirements call for several aawitiesigned to give you opportunity for reflection
and evaluation. How will you evaluate your Prewatn?
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Practicum Assignment Checklist

13

Please fill in a projected date for each item ie tidate Due” column. Then make a copy and

submit to your Practicum Advisor along with youaPticum application.

Student’s Name

Practicum Advisor

Anticipated Timeframe

Papers Due

Date Due

Completed

Report of initial meeting with supervisor, includin
confirmation of supervisor’s approval of guidelines

in Appendix—submit to onsite supervisor and Practicum Advisor.

First third of
Practicum

First evaluation report-submit to onsite supervisor and
Practicum Advisor.

First reflection paper-submit to Practicum Advisor.

Second third of

Second evaluation reportstbmit to onsite supervisor and
Practicum Advisor.

Practicum

Second reflection papersubmit to Practicum Advisor.

At the end of
Practicum

Final evaluation report-submit to onsite supervisor and
Practicum Advisor.

Written document in preparation for Capstone

Presentation give to Practicum Advisor prior to capstone
presentation

After completion of

Capstone Presentatiorpresentation to CJP community.
Set date with Practicum Coordinator!

Practicum

Abstract form of Practicum activitiesyive to Practicum
Advisor and copy to Practicum Coordinator.

Final student assessmergubmit written assessment of
overall CJP experience to Academic AND Practicurmidor and copy
to Practicum Coordinator

Before submission of

final grade

Final meeting with Practicum adviSOfreet with
Practicum advisor after Capstone Presentatiornviewepresentation.

9/27/2010
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Appendix: Please review and share the following &ges with your
Practicum On-Site Supervisor

Clarifying the Relationship between Practicum Supevisor and Student

On-Site Supervisors are expected:

to assist student in formulating realistic goalstfe Practicum.

to help the student evaluate his or her work vitndoal of improving student
performance.

review the student’s strengths/skills with the stuid

offer feedback/suggestions in areas that would tiestudent learn and grow.

to provide counsel to the extent possible regardmgngements for housing,
transportation, etc...

to read the student’s summaries of the meetindscctdr below, and inform student
immediately if, in the supervisor’s opinion, thersmary is inaccurate.

Students are expected:

to think carefully about goals for the Practicumgftla written summary of these, and
gain the approval of the supervisor before vievilngm as accepted.

to make arrangements for housing, transport, fetwd, In some instances supervisors
and placement organizations may assist in thisfitait responsibility for this lies with
the student unless other arrangements have beesa mad

to be accountable to the supervisor and to ses&rie the interests of the placing
organization.

to see to it that the meetings called for belovetplace and to write a summary of each
meeting to be sent to the supervisor with a coghé¢oPracticum Advisor.

Key Meetings between Supervisor and Student for Osite Practicum

Upon student arrivat review goals, assist in developing strategiesifeeting goals

At the one-third point review progress, review goals (and student shmauise goals as

necessary)

At the two-thirds point review progress, review student’s strengthdskaiffer

feedback/suggestions in areas that would helpttitest learn and grow (e.g.: cultural

sensitivity, relational ability, taking initiativéagamwork, or whatever areas seem

relevant)

At the end do a final evaluation with the student:

* evaluate extent to which goals were achieved

» reflect on what were the student’s major learniaugd/or accomplishments

» reflect on learnings for the supervisor and/or aig@tion as a result of this
placement

Additional meetings are encouraged; the above septe a minimum guideline.

9/27/2010
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Feedback: A Key Component in the Student/Supervisarelationship

Feedback as a Learning Tool

Human beings learn in many ways, but surely oné@most effective ways is via thoughtful
feedback from other people about practical workimch we are involved. Unfortunately, few
people receive honest, constructive feedback frimare. Often we receive no feedback at all,
which means that we gain little awareness of aangths or our weaknesses. In those rare
moments when we do receive feedback, often itiergin ways that make it difficult to use
effectively: it is too vague to enable us to trldgrn or too harsh for us to truly hear and accept.

Working alongside an experienced practitioner, etiislin the Graduate Program in Conflict
Transformation are afforded an opportunity they malgom get: a chance to see themselves
through the eyes of someone deeply immersed inipahevolvement in peacebuilding or a
closely related field. This section is about hovgain maximum benefit from this rare opportunity.

Barriers to Feedback

A number of things often stand in the way of studeetting the kind of feedback they need:

» often both student and supervisor are busy wittdémeands of daily work; this makes
finding the time to do evaluation difficult.

» the notion of offering direct evaluation of somesngerformance may be culturally
uncomfortable or inappropriate in certain settings.

» giving one-way feedback is not easy; supervisorg fea uncomfortable given
feedback or unsure that students really want it.

* some supervisors may not be shiosvto give feedback constructively.

Some Suggestions about Feedback

1.

Few people will offer feedback unless they are #uigegenuinely desired. Students should
raise the issue of feedback with supervisors earlgeir conversations with them, making it
clear that they would like to get as much feedlackossible. Hopefully this will make it
easier for supervisors to offer their candid comtsen

Establish routines for doing evaluation and getfeggback. Setting aside a special time for
evaluation and feedback makes it easier for theoffieeing feedback to feel confident that the
feedback is indeed welcomed. Examples: schedwigekly 20 minute evaluation session;

after every training session in which the studexst iven some input, do an evaluation; arrange
for a 1 hour evaluation session every month, etc...

Many people wrongly understand “feedback” to mealy ariticism. Positive feedback, or
affirmation, is equally or more valuable than negafeedback, for many people see only their
own faults and have little awareness of the aneagich they are talented. One of the biggest
gifts supervisors can give is to notice and poutttbe things that the student does well. The
purpose is more than simply to “make people feeldgb Affirmation empowers people by
giving them greater awareness of their strengtlstlaums great ability to use those strengths.
Begin feedback sessions with affirmation, and seednsure that at least half of the feedback
given is affirmation.
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4. Critical feedback can also be extremely valuable diving it effectively requires careful
thought. Some things to keep in mind when tryingeoide how to give criticism:

9/27/2010

Make sure there is time to “process” the feedbagkg.: if the feedback is about the
student’s contributions in a training workshop,ette feedback in a de-briefing session
after the workshop is finished, not during a 10-méntea break.

Describe specific actions, don't generalize abloeifperson, e.g.: it is probably helpful to
say, "l didn't feel that you were paying carefaéation to neighborhood representative.”
Don't say, "You're a poor listener!" Say, "You didhst the problems on the board."
Don't say, "You're an incompetent facilitator."

Ask for "more of" or "less of" behaviors rather thanake categorical statements.
Say, "I would encourage you to do more listeningpd aless talking."
Don't say, "You totally dominated the parties."

Give specific suggestions about how to handle itlv@tson differently.

As much as possible, seek to talk in positive tealmsut what yowant rather than in
negative terms about what yden't want. E.g.: don't say: “You were sleeping! The
group was waiting for 3 minutes while you were igettyour papers ready! You made
us look silly!” Instead say, “You will improve yodacilitation if you have your papers
organized in advance. That way, when my part amdsl| pass it over to you, there will
be a smooth transition, and people will feel cosfidthat we really know what we are
doing!”

Support the person receiving feedback with goddnisg, don't "hit and run". Never
give another person negative feedback unless yoprapared to stay with that person
and listen thoughtfully to his or her responsedanfeedback. The target of negative
feedback should be given the opportunity to haeddkt word on the matter.

Seek to close on a positive note of affirmation.
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EASTERN
Z MENNONITE
UNIVERSITY PRACTICUM ABSTRACT FORM

Graduate Program in Conflict Transformation

. Center for Justice & Peacebuilding
Instructions to the student

1. Complete this form

2. Give copy to practicum advisor and to practiagardinator (Janelle)
Name:

Date:

Practicum Advisor:
Dates of practicum:

kkkkkkkkkkkkkkkkkkkkhkkkkkkkkkhkkkkkkkkkkkkkkkkkkkkkkk kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkhkkkkkk

Summary Information regarding Practicum
Practicum organization:

Practicum location:

Local supervisor and role in organization of placerant:

Brief Description of the Practicum and key activities:

Please answer the following questions to bendiitréustudents exploring practicum placements:

1. Would you recommend this organization to future students? Why or why not?

2. Would you recommend having CJP follow up with this organization to explore future
placement possibilities?

3. Please list below the key contact person(s) and contact information to enhance the
possibility of making a personal connection at the organization in the future.
a.

b.
C.
4. Please list below the housing arrangements you made for during your practicuam and
contact information (if appropriate) to assist future students in finding housing. Feel free
to add any additional ideas for housing in the area where you did your practicum.

a.

b.
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Name: Graduation date:

Center for Justice & Peacebuilding’s
Graduate Program in Conflict Transformation

Final MA Student Assessment

Instructions to the student
1. Complete this form
2. Give copy to practicum advisor, academic advésat to practicum coordinator (Janelle)

Please find below a set of questions to use asdedar your final CJP evaluation:

Self Assessment

1. What do you see as your strengths related to paddety work?

2. In what areas do you need further work/practicedieg?

3. In what direction do you see your own life headethe future?

Assessment of the CJP Program

1. What relationships were most important/valuableyfms in your experience in the CJP?

2. What courses will you remember as highlights ofryexperience in the CIP?

3. Are there courses which you think deserve to beifstgntly revised? If so, in what ways?

4. What theories/concepts that you acquired here dalyiok were most important for you?

5. What would you rate as the greatest strengthseoCtiP?

6. What areas need to be strengthened?

7. Any specific suggestions for changes in the CJPlavoe welcome...

9/27/2010 C:\Documentsi&Settings\brg735\My Documents\Downloads\Packet.do



